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Executive summary

Marketing options for non-profit organizations have
increased with time. Besides using traditional methods
like print and direct marketing, your non-profit can use
email marketing, social media, banner ads, mobile
marketing, and many more.

Your target audience also has access to different
channels and can reach you on either with ease. Or, at
least, they should be able to do so. Seventy-eight percent
of consumers switch between channels when searching,
comparing, and purchasing.! Running campaigns on a
single channel can no longer deliver the best results.

Adopting integration solutions for your non-profit
organizations offers you better reach. It also allows you
to craft messages depending on the target audience and
the channel they are most likely to be found.

An integrated marketing strategy is the difference
between having a purpose in your marketing strategy and
hoping luck will strike twice.

An effective strategy outlines your message clearly,
provides donors and supporters with your unique selling
point, addresses the right target market, and tailors
messages to the audience through the right channel.

The messaging is consistent across all channels, but
delivery is different. Eighty-six percent of professionals
believe that integrated marketing leads to success.?

" https://econsultancy.com/78-of-shoppers-use-multiple-channels-to-make-a-purchase/
2 https://www.forrester.com/report/The+New+Messaging+Mandate/-/E-RES61144
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This white paper explores integrated marketing strategies
for non-profit organizations and how you can implement
them to ensure success.

It also looks at how you can deliver the right message to
the right donor or sponsor, at the right time, via the right
channel and assist them in decision making while creating
awareness for their organization.

It will also focus on how you can combine multiple
marketing channels to achieve effective and efficient
digital campaigns.
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Introduction

Consider the various ways people interact with your non-
profit. It is most likely through community events, social
media, website, brick and mortar office, emails, or others.

There are also various ways people show support for your
non-profit — subscribing to your newsletter is one of
them. Facebook fans, recurring donors, one-time donors,
and peer fundraisers are some of the things that typically
rank high on any non-profit organization’s metrics list.

But they can’t all be put in the same category.

These donors offer to support your non-profit for various
reasons. They, therefore, need to be treated differently.
Integration solutions for non-profit organizations make
this possible.

Integrated marketing helps you treat donors as
individuals by considering what channel they use to
interact with your non-profit organization, how they
interact with it, and whether their support can continue
and also increase in the process.

It gives your donors and supporters a seamless
experience through the integration of all your marketing
efforts. The different marketing efforts work together
instead of acting individually to achieve your goals and
get your supporters and donors where you want them.

Integrated marketing also helps you connect all your
communication channels and manage them in one place.
It lets you create a bridge that connects data from all
your channels and ensures consistency in communication
across all these channels.
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When your communication uses a similar tone across
channels, it can easily be recognized and associated with
your non-profit by your donors and supporters. It allows
you to focus on all your programs through an
omnichannel effort. This coordination leads to higher
retention rates and an increase in income.

Single-Channel vs Several Channels

Marketers using three or
more channels in campaigns

earn 90% higher customer Customer Customer
. ) retention rate for retention rate for
retention than those using single channel ‘hree or more
single-channel campaigns. marketers _ channels
34.8% o 66.12%

B Customer retention rate

Image Source: Omnisend®

Consider this example: your non-profit uses different
channels of communication. You have a staff member
who handles direct mail, one who creates adverts for
print and TV, another who plans events, and a different
one who handles social media.

Let’s say you are planning a gala event. This means that
each of these staff members must come up with
messaging content and send it out to your donors and
sponsors.

Your teams can’t keep up with everything their colleagues
are doing. Plus, they might be competing with each other.

As a consequence, your campaigns will use different
messaging. Some of your potential donors might be
omitted. Others might receive similar messages several
times and get frustrated.

3 https://www.omnisend.com/blog/wp-content/uploads/2018/05/single-vs-multi.pn
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Integrated marketing gets all staff members working
together towards a common goal. They all have access to
the same platform and can easily see what other teams
are promoting and to whom.

It also ensures that they collaborate when creating
messaging for events, fundraising activities, and
marketing. Integrated marketing breeds a sense of
cohesion, collaboration, and consistency. The team
remains on the same page throughout their marketing
efforts.

More importantly, your supporters aren’t omitted, nor
bombarded with messages about the same event.

Everybody wins.
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Steps To A Successful Integrated
Marketing Strategy For Non-Profit
Organizations

Understand Your Audience

The first step towards identifying your target audience is
determining your organization's goal. What is your non-
profit trying to achieve right now? How much money do
you need to raise? What is the objective of the campaign?

These goals may change from time to time depending on
your niche, but they help you focus on the people who
matter the most.

You cannot appeal to everyone. If you try to target
everyone, you will end up reaching no one. Instead, locate
your audience and define those you want to get support
from.

It then becomes much easier to connect with them
meaningfully and make the most of your fundraising
efforts.

Next, segment your target audience using a CRM. This
helps you divide your audience to different groups.
Separating your contacts by lists and tags allows you to
send relevant marketing messages to the right groups
easily.

e

cAzZzoOMI



Research shows that 64 percent of non-profits segment
their communications. * This means that they can send
personalized correspondences during fundraising.

64% of nonprofits are segmenting their
communications.

“‘_

] 10% 20% 3% 4% 5% Bl % BO% 0% 100%

/Image Source: Hubsp0t5

Define your audience needs and prioritize them,
depending on your goals. Your audience should include
supporters, donors, and end consumers. When you have
these audiences defined, it becomes easy to also tailor
specific parts of your website to each of them.

You don’t want your audience spending too much time
trying to find what they want on your website. Make it
easy for them, and you will definitely see your bounce
rate reduce significantly.

To determine your audience, you need to do some
research. Get started by considering these handy tactics
that can help you to determine your audience:

e Use Facebook and Google Analytics to analyze
visitors of your site. What pages did they visit? Which

4 https://blog.hubspot.com/marketing/data-how-nonprofits-segment-communications
5 https://blog.hubspot.com/marketing/data-how-nonprofits-segment-communications
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posts did they like or share? What programs appeal
to them?

e Use a donor survey or hold interviews with donors to
know what they consider important, why they
donate to your organization, and what channels they
prefer for communication.

e Hire a market research professional.

e Provide polls to past and present members.

e Talk to or call volunteers and donors.

Once you have determined the right audience, segment
them using demographics (sex, age, nationality,
education) and psychographics (values, habits, hobbies).
The information you gather will ensure you are not
guessing when creating experiences for your target
audience.

Build an audience persona - a fictionalized version of your
primary target audience. Doing this allows you to tailor
marketing efforts, centralize, and organize your content
strategy. It also allows you to adjust your messaging and
website design.

Remember that the persona changes with each shift in
goal. You, therefore, need to readjust them each time
your goals change.

Your target audience will shape what you say, where you
say it, and how you do it. An audience persona allows you
to outline the target audience and refine your marketing
strategy.

Having a refined marketing strategy ensures good
customer experiences, leading to increased revenue.
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Sixty-five percent of audiences find a positive experience
more influential than great advertising. ©

1. Identify and Understand Your Communication
Channels

A huge part of successful integrated marketing is cross-
promotion which requires a thorough understanding of

communication  channels. It requires constant
communication with the target audience, both offline and
online.

As a non-profit organization, your primary
communication channels will be a mix of email, direct
mail, website, blog, social media, print marketing,
PR/media relations, brick & mortar office, and in-person
events.

Ranking of Communications Channels by Nonprofits

e Very Important (Ranked in Top 4)
Somewhat Important (Ranked in positions 5-8)
I Least Important (Ranked in positions 9 -13, or NA)

Ranked as #1in 2016

«sss s« Ranked as #1in 2015
Image Source: Non-profit Marketing Guide”

Consider the strengths and weaknesses of each channel
and how it will help you reach your target audience.
Concentrate on channels that will be more effective and

8 https://www.superoffice.com/blog/customer-experience-statistics/
" https://www.nonprofitmarketingguide.com/blog/2016/01/05/the-2016-
nonprofit-communications-trends-report-infographic/
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profitable. If your audience is not on Twitter, then simply
don’t use it. Instead, select channels that will ensure
greater success.

Use analytics tools to check up on your campaigns and
how they are performing. Non-profit reporting apps can
help you to determine what channel is working better and
understand how and why one of them is not working.
These reports then help you recalibrate your campaigns
to ensure effectiveness.

2. Generate Consistent and Compelling Content

Ensure that communication on all your channels is clear,
compelling, and consistent. Make sure that your
messaging aligns with the attitudes and behavior of your
target audience.

An effective integrated campaign will span through
different customer touchpoints. It will help you deliver
customized and consistent messaging to your donors and
sponsors.

When reaching the target audience through different
channels, it’s imperative to have a consistent brand
identity in terms of logo, photos, graphics, and colors.
Brand consistency leads to a 23 percent increase in
revenue.®

It determines the brand’s revenue since it affects how the
organization generates leads and nurtures them, and
communicates with customers. Research shows that
color alone increases brand recognition by 80 percent!®

8 https://www.lucidpress.com/pages/resources/report/the-impact-of-brand-
consistency?source=blog

° https://digitalcommons.tourolaw.edu/lawreview/vol27/iss2/9/
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Impact of Brand Consistency on
Selected Brand Roles

m Consistent brand presentation " Inconsistent brand presentation

Internal communications 49%
with employees

Generating leads

Nurturing leads

Closing sales

Communicating with 72%
existing customers 48%

Image Source: Lucidpress™

Consistency ensures that your audience becomes
accustomed to your voice and that they can identify key
messages. They understand what your organization is
about, what your goals are, and why they should support
your cause.

Once you have generated compelling content, think of
ways to use it across your different channels, including
social media posts, email campaigns, blog posts,
infographics, video, and so many more.

Check that every piece of content you develop can be
repurposed to suit different channels. For example, you
can use an infographic as different posts on your Twitter
or Facebook pages.

° https://www.lucidpress.com/pages/resources/report/the-impact-of-brand-
consistency?source=blog
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Repurposing allows you to maximize the use of the
content you create, leading to increased reach and
enhanced brand awareness.

Your message should also be set up to drive traffic to
your target channel. Create backlinks using your best
performing online content to drive traffic to your desired
channels. You can link to your website or your social
media profiles, depending on your campaign goal.

Include links to your different channels so that the target
audience can connect easily with your brand and spread
the word. For example, your website should have links to
your social media channels.

For effective integrated marketing, ensure the usernames
and URLs are similar. For example, if your non-profit is
called Save the Fish, then you can use @SavetheFish and
SavetheFish.com. Your campaigns should also use the
same phrases and keywords.

Your content should help you stand out from the
competition. Be different by ensuring the content you
generate is interesting and engages your target audience.

3. Come Up with a Communication Plan

Once you have determined your channel, messaging, and
audience, develop a plan to help you execute the
marketing tactics that appeal best to your target
audience.

For example, if you’re targeting baby boomers, consider
Facebook, fundraising events, or direct mail. If you’re
targeting millennials, consider Instagram or text.
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Image Source: Trends in Giving Report”

It’s also important to choose the type of content that will
have the most impact. Use the best CRM for non-profit
organizations to determine how often your target
audience wants to receive messages.

Some of the non-profit CRM features include letting you
know how often your audience visits your website, reads
emails, and engages with you on your social media
channels.

This information will help you send content frequently
enough without overwhelming your donors or sponsors.
One of the benefits of using a CRM for your non-profit is
that you get the insights you need to help you make
decisions based on your audience needs.

" https://givingreport.ngo/
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4. Understand Your Audience’s

Process

Decision-Making

A donor journey map describes the donor’s experience by
identifying interactions with your program, their goals,
emotions, and expectations. The journey describes what
happens from awareness to consideration, research, and
intent.

The donor journey defines what a donor goes through and
assists you in visualizing their point of view so that you
can optimize their experience. Cohort3 describes the
donor journey in six layers.

DONOR JOURNEY (CONSUMER POV)
Layer1 Tetget RalionaIBoomer Predicted LTV: $625; Average Gt $73.50  Channel Preference NS0T
H Audience ¢ [ The: emply nester: essionais. They have the mon ey but not the lme( n a ate
Audience SEgment | myc char IW of chos n clarity man sparency, ai Ik l champion
avvy, Impactiul, suc: esllc for which organizations (vewpe sppo!g
B oda fowgood chanty
Goals | Sharento T ,m;., gy
Thoughts wi way 3 but “Getting to knowmore rtimely reporing “Ican't beleve they
La er 2 to 4 @ £ e lhe Y ﬂl 'ﬂ mﬂ{ll’nv ol my mabile
y i g semin yrasn e i S e awe.” Enotherdonston”
Donor POV @ Intrigued @Inspired @ Confused @PIEBSEG @ Delighted @ Disappointed
pesors [ hors o o ooy |
Checks Charity Clicks thru on emergency text and donates
Hinity Navigator
0l —© 6 0 e e o G
Fundraising Promotion
Layer 6 e - is ity
s e on ? und e
Giving Stages sy ies socia

Image Source: Cohort 37

The audience layer represents your audience persona.
The giving stages describe the donor experience during
the donation process. They depend a lot on context, so
be extra careful with them.

According to Cohort3, doing research before mapping out
the sequence is extremely important. Audiences are

2 https://www.cohort3.com/donor-journey-mapping-playbook
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unique, and some can accelerate from one stage to the
next, while others can skip or loopback.

The donor journey map will help you:

e Understand the donor experience across all
touchpoints.

e Align your teams so that they understand the donor’s
point of view, leading to an optimized collaborative
experience.

e Map fundraising data, technology, and internal
processes so that the donor stays connected to the
experience.

e |ldentify and prioritize opportunities that improve
donor experience and drive more value.

e Listen and measure performance throughout donor
touchpoints and stages.

e Visualize the future to improve the designs and
optimize future fundraising experiences.

During the donor journey, ensure you can guide the
donors or sponsors along the stages seamlessly. For
example, if their entry point was Facebook or Twitter,
usher them through the stages based on their entry point
until they donate. After the donation, continue your
messaging to make them recurring donors.

Integrated marketing makes this simple since you can
move the donor through each stage, even if they change
channels. You can even automate the process so that it
seamlessly guides the donor through the stages.
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5. Be Logical

A successful campaign needs logic. Make sure that
everything in the campaign makes sense and that it leads
towards achieving a certain goal.

Think about the channels you will use and the messaging.
Align the right audience to the right platform to ensure
you meet your objectives.

It’s also important to ensure that the different teams
working on the campaigns collaborate. The teams should
be reading from the same scripts, with each member
aware of the campaign objectives.

Regular meetings will ensure that the campaign runs
smoothly. You understand what’s working, what’s not,
and discuss solutions to ensure the campaign remains on
course.

Once implemented, an integrated marketing strategy will
help you find your target audience, find relevant
channels, and craft compelling content that is engaging
and interesting for your audience to act.

According to research, 72 percent of customers expect
and appreciate an integrated marketing approach.™

™ http://www.imcstrategies.net

e

cAzZzoOMI



http://www.imcstrategies.net/

Integrated marketing

reaches customers at multiple points along their purchase path

Using multiple marketing channels such as direct mail, social media,
online platforms and print advertising empowers brands to connect
with customers in mediums that are comfortable to them.

Consumer Driven 72% afagg?:mers

ARBRRBR | A 0F  arkcting approach

Content published Engagement Booster
on two or three O,
channels had a 24 /O ir iner

Approved Strategy
of marketin;
7 7 % professionafs
agree with
the statement:

©/ of marketin
8 6 /O professionaﬁ agree
a single strategy
that integrates
multiple channels
is crucial to success

Success Predictor

60%

of multichannel marketers
reported increases of

over 10% in revenue

that is attributed to
marketing programs

Image Source: IMC strategies™

6. Track and Adjust

Keep monitoring your audience’s needs to ensure the
strategy is comprehensive and result-driven. Ensure you
produce engaging content that intrigues and encourages
them to donate or fund your program.

An integrated effort will require analytics to show if you
are getting the desired results or not.

™ http://www.imcstrategies.net
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Integration Solutions for Non-Profit
Organizations

Non-profit organizations now have access to
technologies that enable them to manage everything,
from how they handle finance and operations to how they
interact and connect with their audience.

There are many options available for non-profit
organizations, from the most basic CRMs to platforms
designed specifically for them. Cloud solutions have
become important for non-profits since they cut
administrative costs and help them operate more
efficiently.

Research shows that 63 percent of non-profits use
operational software to track data, report, and measure
performance. ™ It’s an easy way to help your supporters
begin and continue with the donor journey.

It gets hard, once the non-profit begins to grow, to
nurture every lead. With technology, it becomes easier.

For example, with marketing automation software, you
can map out a supporter’s journey using their email
addresses and guide them through it with little or no
human intervention.

According to research, cloud services have become
essential with 75 percent of those in the survey,
indicating they use them for at least three purposes,

® https://www.nonprofitpro.com/resource/operational-software-in-the-non-profit-

industry/
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including data storage, donor and event management,
and document storage. '

When questioned about the benefits, most named ease
of access in terms of collaboration, mobility, remote
access, and regional issues at 40 percent. 7 They also
mentioned improved performance in terms of flexibility,
speed, consistency, reliability, efficiency, security, and
support.

Have you found any specific
advantages for your organization in
using cloud services over installed?

MNone

Resources
24.29%

Performance
21.47%

Behavior

0% Features

6. TEY:

STATE OF THE NONPROFIT CLOUD REPORT | AUGUST 28

Image Source: N TEN™

6 https://www.nten.org/article/more-nonprofits-moving-to-the-cloud-but-challenges-

remain/

7 |dem

8 https://www.nten.org/article/more-nonprofits-moving-to-the-cloud-but-challenges-
remain
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Most non-profit organizations use cloud technology like
Salesforce, Dynamics 365, Mailchimp, Eventbrite, and so
many more. It allows them to have targeted products for
their donors, fundraising, and pledge management.

These solutions help your non-profit handle activities
like:

e Event management

e Marketing campaigns aimed at motivating donors,
creating brand awareness and increasing reach

e Nurturing leads and keeping track of them

e Sending thank-you notes

e Refining the donor lists for every campaign goal

However, while most of these solutions are great in their
space, it becomes hard to leverage their maximum value.
Some of the reasons for this include:

e High administrative costs: with all the different
solutions to handle operations, you will need more
staff and time to copy data manually from one to the
other.

e Poor donor experiences: today's audience is all about
the experience. 67 percent of them churn due to bad
experiences. Of this, 1 out of 26 will complain, while
91 percent of the unhappy audiences will leave
without even saying goodbye.” However, if you
integrate an email marketing software like Mailchimp
to your CRM, you can avoid sending the wrong
messages to audiences and determining them to
rage quit.

e Lack of proper software utilization: all your solutions
will provide you with good data, but do you have
real-time visibility? According to research, most non-

' https://www.huffpost.com/entry/50-important-customer-exp_b 8295772
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profits (90 percent) are collecting data, but they
often don’t know what to do with it.?°

e The study showed that only 40 percent of non-
profits used data to make decisions, while 46
percent didn’t. Forty-nine percent didn’t know how
the organization collected data. If you don’t know
how data is collected, chances are that you won’t
use it to make decisions. Only 5 percent used data
to make every decision, while 13 percent said they
rarely used data (some not at all).
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Image Source: Every Action?’

20 https://go.everyaction.com/State-of-Data.html
21 |dem
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You can avoid all this hassle. In fact, you can be one of
those few non-profits who leverage the power of data
and thus meet all your goals.

How, you ask?

By integrating your industry software. The right
integration solutions for non-profits allow your
organization to work smart, not hard.?? You choose the
best solutions for functions you need met from different
vendors and make them work together seamlessly as an
integrated suite. SyncApps by Cazoomi is an integration
platform built for this particular purpose.

For example, when fundraising or trying to grow an email
list, you can use the Salesforce CRM, Mailchimp to send
emails, and Eventbrite for event surveys.

An integration solution like SyncApps by Cazoomi will
help you add the right contacts from Salesforce to your
Mailchimp list or send them surveys.??

Data from the survey will help you better target donors
with personalized messaging on Mailchimp. The
integration will help you communicate better with donors
and provide them with great experiences.

22 https: / /www.cazoomi.com /integrates-industries /nonprofits
23 https: //www.cazoomi.com /nonprofit-organizations
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Conclusion

Integration solutions for non-profit organizations
increase efficiency. They reduce employee workload,
provide accurate data at the right time, and lead to better
decision making. They will help your non-profit
organization grow and reach/help more people easily.

It helps you understand your donors and supporters
better. You have access to data on their behavior at each
touchpoint and actions they took, leading to deeper
connections.

With data easily accessible from one point, your teams
can collaborate better and become more efficient. It also
reduces time wasted, giving you more time to grow the
organization, find new donors, nurture them, and advance
your mission.
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About Cazoomi

Cazoomi allows non-profit marketers to integrate critical
everyday data through our SyncApps integration
platform. Integrate CRM, Marketing Automation,
Financials, and Support software to the software you use
today.

We offer more than 150+ integrations and help you set
up, explore your options, and guide you through usage.
SyncApps by Cazoomi enables non-profit organizations to
deploy software as a service for their Financials, handle
Support, CRM, and Marketing integration with ease and at
a price point built for any organization.

For more information, visit https://www.cazoomi.com/
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